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Agenda 
 Call to Order 
 Welcome & Introductions 
 Quorum 
 Minutes from April 2025 SAC Meeting 
 Budget 25-26 
 A+ Money 
 See Something, Say Something 
 Principal’s Address 
 SESIR Data 
 Accountability Funds $10,500 

 
 
Announcements  
Meeting Adjourned 

 
 
 
 

Scan Below to View the 
Piper High School Improvement Plan 
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SAC Meeting 
May 20, 2025 

The Nook Piper High School 
 

I.  Call to Order: Mr. Clark 
 

II. Approval of Minutes 
• Review of April 2025 SAC meeting minutes. 

• Motion to approve: Rebecca Smith 

• Second by: Nancy Lemonier 

• Approved unanimously. 

III. Principal’s Address – Mrs. Hautigan 
Testing & Assessments 

• Final major testing completed: Biology EOC and AP/AICE exams. 

• AP Psychology rescheduled due to the College Board system crash. 

• Makeup exams are ongoing through the following Friday. 

School Performance Updates 
• Anticipated school grade to maintain B. 

• Literacy gains noted: Moved from 27th to 12th in district ranking over 7 years. 

• US History pass rate: 78% 

• Noted literacy and acceleration gains as key areas for school grade improvements. 

Graduation & End-of-Year Events 
• Graduation: Thursday following final exams. 

• Seniors taking final exams; cap and gown pickup scheduled. 

• Anticipated graduation rate: ~99% 

• Final exam schedule and early release times communicated. 

Prom Recap 
• Held at Gulfstream, Hallandale. 

• Well attended and praised by students. 

Cambridge Video Project 
• Piper was selected by Cambridge International for a national documentary. 
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• Interviews conducted with students, teachers, and administration. 

• Highlights the school’s academic excellence and Cambridge implementation. 

IV. Brace Advisor Report – Ms. Andrea Lubell 
College Application Boot Camp (CAP Program) 

• Dates: Immediately following the end of the school year. 

• Open to rising seniors. 

• Sessions will include: 
o College matching, application completion, essay writing. 

o FAFSA and financial aid. 

o Letters of recommendation and scholarship preparation. 

• Cost: $40 (including binder and materials). 

• The PTSA will support lunch options (pizza or bring-your-own). 

Additional Events 
• Upcoming essay writing workshop during study hall. 

• Comprehensive info sheets and QR codes provided to attendees. 

V. A+ Funds Update 
• Clarification provided on payment issue: 

o One terminated employee was accidentally omitted from A+ fund distribution; will be paid by 
SAC accountability funds. 

o Three additional employees were on the roster but not paid due to district error; they will also 
receive funds. 

VI. 2025–2026 Budget Presentation 
Presented by Principal Hautigan 
Budget Cuts Overview 

• Countywide reductions due to: 
o Declining enrollment. 

o Loss to charter/private schools. 

o Increased cost of living. 

• High schools impacted most. 

Staffing Projections 
• Reductions across most departments (ELA, Math, Science, Social Studies). 
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• Total teaching staff, support personnel, security, and custodians all impacted. 

• Notable loss: one assistant principal and two clerical staff. 

• Media specialist and BRACE advisor retained. 

• ESE and VEEP programs to continue, pending resource availability. 

Accountability Funds 
• No new accountability funding from the state expected. 

• Current SAC balance: $25,000 to be carried forward. 

Concerns Shared 
• Reduction in tutoring, extended learning, and resources. 

• Loss of Cambridge rollover funds and reduced support for exams. 

• Commitment to advocacy and transparency emphasized by principal. 

VII. Open Discussion & Q&A 
• Free/reduced lunch applications returning next year due to the end of COVID relief funds. 

• SAC reminded about the need to re-establish student lunch accounts. 

VIII. Adjournment 
• SAC Meeting adjourned at 7:07 PM. 

• PTSA meeting immediately followed. 
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